
Assessrrerr.t Approach and l\dodel

lfLre orrerall design of the Srnall lfovrns Project vzas creared by I{andlvfade in

Arnerica- R-epresentatirres frorn participating srnall tolvns and technical adwisors

assisting the project hawe refined the design as v/e learned together-

fatlotr

In preparation for tFre Resource Tearn's rrisit to l\darshall, the Rerritalizatiort

Cornrnittee, corrrl)osed of volunteers appointed by the Tovzn Board, engaged in

seweral actiwities- lfhe Tovrn hosted t.qro wisits to edrrcate the cornrnunity about

IlandMade in Arnerica and dovrntovzn rewitalizaxiot't- Becky Anderson,

Executiwe Director of IlandlWade in Arnerica, addressed the cornrnunity at these

tv/o rneetings. Leslie Anderson (no relation), consr. lrant to Hand-I\dade in

Arnerica and tearn coordinator, and otLrer I{andl\dade in Arnerica staff rnet vzich

wolunteers on several occasions to 1>repare for the rrisit- Cornrnittees wzorked to

rnake all the arrangernents for the Assessrrrent.

In order to generate data and focus the cornrnunity on its futr-rre, Leslie

Anderson condr.cted a brainstorrning session at orre of the assessrnent planning

rneetings- Ttre group supplied restr)onses to the followring quesrions:. \Y/hat hopes

do yott hatte for Marshall? \Yhar are the strengths of Marshall? Responses

v/ere forvzarded to the ifearn prior to their arriwal fsee Appndi:< for responsesl-

A package of rnaterials vzas giwen to:fearrr rnernbers for adwarrce preparacion-

Cornpilation of the package afforded the revitaltzation cornrnirtee rnerrrbers the

opportunity to do sorne helpful research- Arnong tkre actirzities vzere:

o Photoglraphing the doqznto.q/n core area as it existed inJ..ly 1999-
o Gathering photos and rrraps for use dtrring the Assessrrrerrr.
o GacFrering a short history of Marstrall and l\dadison County.
o GacLrering awailable dernograp}.ic data on lVlarsFrall and lVadison

Cot ncy.

o Collecting brochures of area btrsinesses, arrracrions, and lodging

accornrnodations.

o Gathrering nevzspaper articles about relewant topics-

Other logistical arrangernents vzere also necessary to prepare for the wisit that

vzas accornplished by the rerzitalization group. Threy included:
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o Arranging rneetings and rneal fi- nctions at rrarious churches-

o Arranging for lodging, rneals, and tours.

o Securing headquarters for t}.e actiwities-

o Cornpiling a list of persons to be interwievred and contacting thern-

. Speaking vvith key opinion leaders concerrring the Assessrnent.

o \Wzorking vzich rhe local ne.c /spapers to carry stories about the Srnall

ifovzns Projecc.

Prior ro the lfearn's wisit, deliberate atterrrpts v/ere rnade to inforrn citizens abor. t

the project, the wisit of tLre lfearn, and hovz citizens cor. ld participate-

Announcernents v/ere rnade at warious rneetings; specific people v/ere celephoned

or wisited; and stories lvere carried in the local nev/spapers - all of vzhich helped

ro secLlre participation in ttre Assessrrrent- At the conclr. sion of the Assessrnenr,

it is estirnated that close to lOO people took trmrc-

Model II

The National Main Street Prograrn for Srnall Toqzn Rewitalization, deweloped by

the National Trust for Historic Preservation, wzas r-sed as the foundation for the

rnodel applied in the l\darshall assessrrrent. lfhe walue of the l\zIain Streer

Prograrn has been proven again and again in srnall tov/ns thror- ghout North

Carolina and in ower 7OO srnall to.n/ns across che united States- ifhe rnodel is

cornrnunity specific, understandable, cornprehensiwe, adaptable, affirrns

srrengths, and builds sustainable cornrnr-nity and econornic deweloprnent. lflre

tov/ns selected for Handf\zlade's Srnall Tovzns Project are too srnall for

participarion in tFre official Main Street prograrrr. Main Street principles,

hovzewer, are easily adaptable.for cornrnr.nities chat fall r. nder and ower tLre

target popr.lation-

lfhe four corrrponents of the l\dain Street prograrn lvere used in the Assessrnent:

1- I\zlarketing and Prornotion.

2- Econornic Restrucnrring-

3- Design.

4- Organiz^tiorr.

A fifth corr4>onent, landscal)e, s/as hrighlighted for the Marshall assessrnent.

Dorvntovzn rewitalizatiorr professionals qzith exprience in each of the fiwe

corrrponents v/ere selected to be on the lFearn- TFrrough intensiwe cornrnt nication

drrring the rzisit, tFre lfearn atterrrpted to build a coordinated and cornprehensiwe

set of recorrrrrrendations.
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Ower the course of I{and-\zlade's four-year prograrrr, a cycle of success for

building a revitalized cornrnunity has ernerged frorn learning by doing

Handl\zlade's Srnall lfoqrns Project- Experience tras dernonstrated that seven

critical factors blend to create a systern that is effectirze, sustainable, and at

rirrres, not}.ing short of a rniracle-

llhe cycle of success for builcling a rewit alized cornrnr. nicy begins 'qrith local

ntotivatiort and cornrnitrrrent- \D(tithout it, there is no need for a cornrnuniry to

start ttreir journey to rerrev/al; if present, a realistic convnuniry assessrnenr of

the resotrrces, hops and desires of the vzhole cornrnunity vzill spark a plan for

renewal that sets t}.e cornrnunity in rnotion, giwing focr. s to cheir vrork- As

renevral projects are undertaken and cornpleted according to cornrnr. nity priority

and pace, key pattnershrps dewelop and nurture a rnr.ltlral support systern thac

facilitates early success and credibility as vrell as long-terrn econornic irnpacr-

As the rycle rnatures at:.d citizens take on increasingly cornplicated cornrnr.nity

projeccs vzith che help of their key lmrtners, the cornrmrnity as a qrtrole gains an

increased capacity for leadersbip- Citizens dewelop knowledge and skills t}llat

can thren be shared vzith other torvns and partners thror.gtr rnentorship -

contirrued learning thror- gtr doing, teactring, and reflection- lfhe entire rycle is

supported by a strong for. ndation of organization, essential for a cornrnuniry ro
"cycle tFrror.g}." olzer and over, at their os/n corrrrnlrnity rhythrn, each tirne

expanding their lewel of success.
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Assessrrr,ent Schedule and Content

lfhe cornrnunity and the lfearn spent an intensirze tvro days together executing

tlre.nisitation plans created by ttre rewitallzation cornrnittee- ifhe tearrr arriwed in

Mars}rall t}.e rnorning of lfhursday, J-ly 22, 1999 and vrorked tFrrough the

afrernoon of Saturday, Jvly 24, 1999- During the wisit, an atternpt sras rnade

to listen and talk to as rnany residents and business pople as possible.

Through a vrhirlvzind series of wisits, the ifearn intenzievred approxirnately 70

people. Approxirnately 30 cr-rior.s citizens carrre to the Presbyterian Chr-rcFr for

a lunch and Lreard tkre lfearn's final report- Warious tearrr rnernbers rrisited

btrsinesses frorn tLre by-pass to the core dovzntolvn a.rea- R.epresented arnong the

intenrievrees v/ere breakfast eaters at Reggie's Cafe, business ov/ners of rnany

descriptions, pr.blic officials, property olvners, bankers, farrners, ciwic leaders,

Charnber of Cornrnerce representatives, crafters, rnedia, school officials,

indusrrial plant rnanagers, and innkeeprs- A spcial atternpt vras rnade to

inwolwe senior citizens vrich a listening session at the Senior Center-

lfhe Tearn also Lrad the opportunity to sarnple local accornrnodations and cr.risine-

lfhe lfearn stayed ar rhe Marstrall House Bed & Breakfast Inn and used thre

lfovrn Ilall and the Methodist Churctr as headqr.arters- I\zlealtirne afforded the

chance ro taste che culinary talents of rnany lWarshall cooks - frorn potlucks to

rhe Rock Cafe- The lfearn learned a lot about l\darshall in a short arnor- nt of

tirne. Visits vzith rnerchants, a van tour around l\darshall and enwirons, checking

olrr dov/nros/n rnerchandise, and an ewening at The Depot v/ere highlighcs.

The cornbinarion of interacting writh so rnany citizens and experiencing Marshall

prowided an effectirre vzay for the lfearn to qr.ickly learn a Iarge arnount of

rnaterial. lfhis exprience along wzith the expertise of the lFearn, and the

inreractions arrrong tfre tearn rnernbers and participants blended togethrer to

create rhe stage upon vzkrich the 50 recornrrtendations contained in this rel>ort are

offered-

ifhe Assessrrent Schedule can be found in the Appndix-

I\trarstral Yorrr Forces, ldarstrall' atad Go For It!

The rewitaldzation process wzill only be successful if the rnodel is extended beyond

ttre lfearn'visit and tFris report engenders active irnplernentation- An irnportant

step in successful cornrnr-nity deweloprnent is building and engaging the collectiwe

qrill of the cornrnunity. General consensus rnLrst exist that rewitalizatiort is a top

cornrntrnity goal- Public/priwate support rnr.rst be targeted in the sarne direction.
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Another key to prowiding rhat focr- s is deweloping an organizaxion of rrolunteers

corn-rrritted to seeing the process through its wariotr.s deweloprnental stages- lfhis

organization rnust enslrre the right l)artners are brougFrt and kept at the table;

t}re cornrnr.nity is inforrned as ttre process ewolwes; decisions are rnade in a

rational wray r.sing best practice solutions; and resotlrces are generated to

irnplernenr tlre plan- TLre lead otganizaxion rnr. st erisure tkrat cornrnittees

experience strort-rerrn wictories, rnake long-terrn plans, and perserzere until tLre

long-terrn plans tr.rn into lasting legacies-

A rnajor objecti.ve of the Assessrnent :fearn qras to ertergize the cornrnrnity

throttgkr creating a wision, encouraging dialogue, and infusing hop and

confidence that "it can be done." IJsing RIVER. J- RJDGE, RAIL -t- R-OAD,

and R-ICI{ES -l- ROOTS as a lar.ncFring pad, hopes for tkre fi. tr.re can be

connected to the pasr. rU(rith focus, supportiwe relationship", enthusiasrn, and

tr)erseverance applied by the rnany talented pople the Tearn encoltntered in

IMarshall, the cornrnunity can "go for it" and vzin-

* R.rvER. + R.TDGE

*R-ArL -f-R-.AD

* R-rcr{=,S + R-oors
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